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JENKINS COUNTY HOSPITAL AUTHORITY
REGULAR SESSION MEETING
August 24, 2026
TIME 6:00 PM

The Jenkins County Hospital Authority Regular Board monthly meeting was held on August 24, 2026 at the Jenkins County Medical Center Education Building.
Attendees
Hospital Board Members: Jeff Brantley, Chairman; John Newton, Wade Parker, Robin Scott, and Alvin Burke.
Others Present: Andrea Graham (CEO), Lindsey Clay (SHP)-virtual, Kayla Patrick (CQO), Monica Johnson (CNO), Priscilla Wells (Executive Coordinator), Mike Scribner (SHP)-virtual, Lorrie Ingram (SHP, HR)-virtual, Sam Eaden (Jenkins County Times), Deborah Bennett (Millen News), Gwen Watson (Jenkins County Merchants Association), Emanual Watson (Jenkins County Merchants Association)
AGENDA

I.  Call to Order - Jeff Brantley, Chairman
a. Quorum present; meeting called to order at 6:00pm
II. Approval of Minutes from July 29, 2026
          a. Motion by Alvin Burke; Second by John Newton. Motion approved.
III.  Consent Agenda Items
         a. No consent agenda items to present.
IV.  Financial Reports – Lindsey Clay, SHP
a. Motion by John Newton; Second by Wade Parker. Motion approved.
b. Lindsey presented the financial results for the seven-month period ending July 31, 2026. The month recorded a net profit of $82,528, while the year-to-date result was a net loss of $133,863
c. Financial Results: For the seven-month period ending July 31, 2026, Lindsey reported a monthly net profit of $82,528 and a year-to-date net loss of $133,863. July gross patient revenue was $2.506 million, year-to-date gross patient revenue was $15.630 million, and year-to-date net patient revenue was $6.782 million. A $102,000 Georgia Heart contribution was included in non-operating revenue.
d. Balance Sheet Liquidity: Cash and cash equivalents were $9.670 million, gross accounts receivable was $4.592 million, and net accounts receivable was $909,820 after contractual and bad-debt allowances. Total assets were approximately $15.530 million, total current liabilities were $4.671 million, and fund balance was $10.776 million.
e. Budget Variances: Gross patient revenue exceeded budget by $23,000, total operating revenue exceeded budget by approximately $99,707, and operating expenses exceeded budget by approximately $78,000. Departmental budget reviews were scheduled to begin the following week to examine expense performance. Net profit for the period was approximately $9,500 above budget, while the year-to-date result remained below budget.
f. Accounts Receivable: Days cash on hand 200.7 days, average vendor payment time was 38.5 days, operating expense per day was $48,189, and average cash collection per day was $42,841. Lindsey said the team would work with revenue-generating departments to narrow the approximately $5,000 daily collection gap. TrueBridge was fully staffed and trained to follow up on older governmental and commercial accounts, while SHP and internal teams were reviewing potentially inactive indigency or charity accounts and Medicare bad-debt accounts. AR days were trending down toward the goal of 55 days.
g. Audit Presentation: The auditing firm could not present in August because of competing deadlines and was expected to present the 2025 Audited Financial Statements in September.
V.  Strategic Planning – Andrea Graham, CEO
a. Andrea Graham, Lindsey Clay, Kayla Patrick, Monica Johnson, and Lorrie Ingram presented the quarterly strategic pillars and reviewed progress across quality, finance, people, service, community, and growth pillars, including medication-safety improvements, grant activity, HR process modernization, patient-experience measures, outreach, and a cautious approach to expansion. See attached Strategic Pillars. 
VI.  New Business
a. No new business to present. 

VII. Old Business – Andrea Graham, CEO
a. Andrea Graham presented updates regarding the Geriatric Behavioral Health Renovation Project and Emergency Department Renovation. 
b. Geriatric Behavioral Health Project Updates: The behavioral-health team addition remained in the design and permitting phase and was progressing as planned. The target was to complete permitting drawings and specifications during the week of September 14, with a possible one-week extension if the final civil-engineering scope required it. Stormwater drainage was the main issue under evaluation: the preferred approach was to connect to the existing storm drain north of the hospital, while an alternative would require approximately 400 feet of additional drainage work through two parking lots and a field. Survey results were expected by the end of the week, the geotechnical report from the August 14 soil borings was expected by Friday, August 28, and an interior-design meeting was scheduled for September 1 to review final finishes. The final stormwater drainage route was identified as the primary remaining risk to the behavioral-health addition schedule. The surveyor was verifying the elevation of the existing northern drain to determine whether the preferred connection would work, while electrical and mechanical engineers continued verifying existing conditions and completing their designs
c. Andrea noted that the Emergency Department Renovation project was on hold. 

VII. Other Business 
a. No other business to present. 
IX. Public Comments / Communications
a. No public comments or communications
X.  Executive Session
a. Motion to leave Regular Session and enter Executive Session at 6:43pm. The Board entered Executive Session to discuss legal matters.
b. Executive Session concluded at 7:14pm, and the Board reconvened in Regular Session. 
XI.  Adjournment 
a. Meeting adjourned at 7:14pm with a motion from Alvin Burke, second from Wade Parker. Motion accepted. 
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