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Monica Johnson shared the importance of having a helipad onsite which would increase quality of care 

for the patient's and reduce the timing of transfer of care for the patient to be admitted to the ER. 

d. Nomination Ballot was passed out to voting board members. Pam Mixon gathered and announced the

unanimous decision of Alvin Burke.

VI. Financial Reports- Lindsey Clay, SHP

a. December 31, 2024 Financial Statements

i. 12-month review through 12/31/2024

ii. Cash collections were down slightly compared to the full fiscal year

iii. Gross days in AR at 53.4, net at 26.4 days

iv. Net loss for the month $(63,607); net profit for the fiscal year $830k

v. Balance Sheet Review

1. Total cash at end of period $9,536,926, decrease of $280k from prior month end.

a. Primarily seasonal due to holidays and lower census during the last quarter

2. Net patient service revenues at $749,988, Total current assets $10,712,742, and total

property, plant, and equipment $2,080,898, bringing total assets to $12,793,640

3. Accounts payable decrease from prior period due to timing of AP invoices being paid

4. Increase in accrued expenses accounts for the run-out claims from the self-insured

program

5. Total current liabilities $3,848,046; Total Fund Balance $8,945,596

vi. Income statement

1. Total gross patient revenues $1,952,412 for the period; $26,709,083 for the year

2. Total net patient service revenues $1,012,792 for the period; $11,515,184 for the year

3. Received GA Heart revenues $52,500

4. Total Operating Revenues $1,069,549 for the period; $11,958,583 for the year

5. Employee benefits for the month was $243,370 which includes the accrued expenses for

run-out claims.

6. Total operating expenses $1,187,428 for the period; $11,637,697 for the year

7. Total net loss for the period $63,307; income for the year $830,282

vii. Income Statement vs. Budget after 12-month period end 12/31/2024; net profit over budget by

$299,833

viii. Cost of free care summary - annualized has not exceeded prior year end

ix. Budget 2025 presented -Net profit for the year budgeted at $540,912 -very conservative

considering the Strategic initiatives that are forthcoming for 2025.

x. Motion from John; Second from Wade to approve the financials as presented and proposed

budget for 2025.

VII. Old Business Andrea Graham, CEO 

a. Motion from John; Second from Wade to approve moving forward with establishing Jenkins County

Medical Center Foundation.

VIII. Public Comments- No public in meeting.

IX. Next Meeting

a. Currently scheduled for February 24, 2025

X. Adjournment - Motion to adjourn by John, Second from Wade, Meeting adjourned at 7:00p.




